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Current Focus

« (U) CJCS DSCA EXORD

* Currently allows for CDR USNORTHCOM to request up to 3 COMCAM
teams to deploy for documenting DSCA operations

* In rewrite process — expect GO/FO coord in late summer

. (U) N-NC HQ COMCAM CONOPS

» Directs the execution, tasks and processes for the employment of
COMCAM for our operations. Currently, N-NCJ39 is coordinating and
educating the staff about employment of Visual Information personnel
vice COMCAM personnel.

« (U//FOUO) Mexico Engagements

« Continued effort to support CDR’ s strategic objectives — strengthen
regional security

* Mexico's Armed Forces COMCAM
« Capacity
« Operational integration
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Y’ %t Mexico SMEE: 10 Mission and Purpose

USNORTHCOM stands ready to partner
with SEDENA and SEMAR to help build
Information Operations (I0) and Combat
Camera (COMCAM) partner capacity to
enhance cooperative defense and combat
Transnational Criminal Organizations
(TCOs) affecting the safety and security of
North America.
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Proposed 10 and COMCAM Engagements (2012)
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Past 10 and COMCAM Engagements (2012)

N-NC/J39 10 Planning Visit to U.S. Embassy Mexico, SEMAR and SEDENA (23-27 Jan 12): N-NC/J39 briefed and
coordinated with the U.S. Embassy Mexico, SEDENA (Mexican Army and Air Force) Defense Synchronization
Conference, and ADM Ortega, Director of Naval Intelligence, SEMAR (Mexican Navy and Marine Corps) on the
USNORTHCOM IO and COMCAM Engagement Plan for FY12 and FY13.

SEMAR and SEDENA GO/FO 10 and COMCAM Visit to Washington, D.C. (11-15 Mar 12): Two SEMAR RADMs (1-Star,
Directors of Intelligence and Operations) and 2 SEDENA COLs (Deputy Directors of Intelligence and Operations)
attended meetings on 10 at The Pentagon (Dr. Mora, DASD Western Hemisphere Affairs; MG Shanahan, Deputy
Director Global Operations, Joint Staff J39; Mr. Austin Branch, Director of 10; Mr. Wechsler, DASD Counternarcotics
and Global Threats); LTG Hernandez, Commanding General, U.S. Army Cyber Command and 1st Information
Operations Command; U.S. Cyber Command at NSA Headquarters; and Center for Hemispheric Defense Studies,
National Defense University. COMCAM Meetings at Defense Imagery Operations Center (DIMOC) and U.S. Defense
Information School (DINFOS) to discuss COMCAM training and courses.

3rd US - MEXICO Bilateral Working Group in Washington, D.C. (11 May 12): U.S. and Mexico senior military leaders and
government policymakers participated in a 3-hour 10 Working Group Exercise at the strategic level, sponsored by
the U.S. Secretary of Defense, to explore new ways to work together on 10 to combat TCOs affecting the safety and
security of North America.

SEMAR and SEDENA 10 Planning SMEE in Mexico City, Mexico (15-17 May 12): 32 SEMAR and SEDENA Officers (S2
Intelligence, S3 Operations, and Public Affairs) successfully participated in a 3-day 10 Planning Subject Matter
Expert Exchange (SMEE) in Mexico City, Mexico. The SMEE provided Mexican Military participants with a better
perspective on the N-NC/J39 and SC/J39 IO strategic planning process as well as lessons learned from Colombia,
Guatemala, and Iraq. The Mexican delegation participated in an 10 planning exercise that encouraged SEMAR and
SEDENA to work collaboratively to integrate 10 capabilities into operations at the tactical level.

UNCLASSIFIED 6



For Official Use Only

Future 10 and COMCAM Engagements (2012)

(FOUO) SEMAR Combat Camera (COMCAM) Urban Operations SMEE with 3rd Combat Camera Squadron, Lackland AFB,
San Antonio, TX (30 July - 10 August 12): 4 SEMAR (1 LCDR, COMCAM program officer and 3 enlisted personnel) to
participate in 2-week COMCAM Urban Operations SMEE that includes 5-day classroom training and 5-day urban
operations field training exercise in San Antonio, Texas.

(FOUO) SEMAR and SEDENA 10 Planning SMEE Il in Mexico City, Mexico (27-31 August 12): 30 SEMAR and SEDENA
Officers (S2 Intelligence, S3 Operations, and Public Affairs) to participate in a 4 -day 10 planning SMEE in Mexico
City, Mexico. The goal of the SMEE Il is to encourage SEMAR and SEDENA to work collaboratively to shape the
information environment and integrate 10 planning into Mexican Military operations against TCOs.

(FOUO) SEDENA Combat Camera (COMCAM) Urban Operations SMEE with 3rd Combat Camera Squadron, Lackland
AFB, San Antonio, TX (TBD): 4 SEDENA (1 MAJ, COMCAM Program Officer and 3 enlisted personnel) to participate
in 2-week COMCAM Urban Operations SMEE that includes 5-day classroom training and 5-day urban operations
field exercise in San Antonio, Texas.

(FOUQ) Visit to 4th Military Information Support Operations Command (MISOC) at U.S. Army Special Operations
Command (USASOC) at Fort Bragg, NC (Oct 12): Two SEDENA/SEMAR O-6s to visit the MISOC Product

Development Center . Delegation will visit the print facility, radio station, and video production facility at the
USASOC.

(FOUO) USSOUTHCOM - USNORTHCOM Western Hemisphere Regional |0 SMEE at Conference Center of the Americas,
HQ USSOUTHCOM (TBD Mar 13): Conduct a Western Hemisphere regional 10 Planners SMEE to strengthen

relations between Canada, Colombia, Ecuador, Guatemala, Mexico and Panama with representatives from
USSOUTHCOM and USNORTHCOM.
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NORAD and USNORTHCOM J39
« LTC David Hollis, Plans, Training and Exercises
* NIPRNET e-mail: david.hollis@northcom.mil
« SIPRNET e-mail: david.hollis@northcom.smil.mil
« DSN 692-2371 /| commercial (719) 554-2371

* Mr. Brian Rahn, Deputy Chief, 10 Integration Branch
* NIPRNET e-mail: Brian.Rahn@northcom.mil
« SIPRNET e-mail: Brian.Rahn@northcom.smil.mil
« DSN 692-2372 /| commercial (719) 554-2372

* Dr Ben Gochman, Mexico - 10 related SMEEs
* NIPRNET e-mail: Ben.Gochman@northcom.mil
« SIPRNET e-mail: Ben.Gochman@northcom.smil.mil
 DSN 692-1663 / commercial (719) 554-1663
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Statutory Public
Holidays

/2-6 Semana Sa
Holy Week

3/21 Natalicio de
residente Benito Jua
resident Benito Jua

Birthday

2/5 Dia de la
Constitucion

onsti 1 )&
111 Ao \
New Year’
FEB 201
12/25 Navida /
Christmas

JAN 2012
\

MAR 201

5/1 Dia del Traba JUN 201
Labor Day
\

APR 201

9/15 El Grito
e Call for Independe:

9/13 Dia de los

Nifios Héroes
eroic Cadets Da

JUL 2012

SEP 201

AUG 2012

6/1 Dia de la Marina

MAY 201 Navy Day

5/10 Dia de la Madre
Mother’s Day

5/5 Cinco’de Mayo
Fifth of May

4/21 Hero’ica Defensa
de Veracruz Defense
of Veracruz

DEC 2011 2/24 Dia de
. la Bandera
2/19 Dia del
Ejército Flag Day
Army Day

3/18 Anniversario de la Expropriacién
Petrolera
Anniversary of the Nationalization of
the Petroleum Industry

Mexico Timeline — Significant Holidays 2012

DEC 2011

NOV 2012

OCT 201

10/12 Dia de la Raza
Columbus Day

Civic Holidays
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