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Global Force Management (GFM)
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* JFC Functions & Org Chart

* Allocation Process — Post JFCOM
* Force Tracking Number (FTN)

* Force Provider Tools

 BLUF: Allocates limited resources against
competing demands by balancing
operational, institutional and Combatant
Commander’ s risk within the overall
National priorities.



o DDJ31 Functions
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Joint Force Coordinator

Serve as the Primary Joint Force Coordinator (JFC) for all conventional forces to
meet requirements of geographic combatant commanders for Rotational,
Emergent, Exercise, Individual Augmentation and Contingency Planning.

Adaptive Planning & Execution

Lead a combined effort of Joint Staff, COCOMs, Services, and Defense Agencies
to identify end user joint planning and execution requirements and provide an
integrated strategy for APEX implementation across the DOTMLPF-P spectrum.

Global Force Management — Continuous Process Improvement

Execute Global Force Management (planning, force providing and joint
deployment ) Processes Improvement. ldentify, validate and deliver prioritized,
near-term (within 18 months) DOTMLPF solutions to user-defined problems
across the spectrum of global force management and the joint deployment
processes.
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Joint Force Coordinator (JFC)
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Responsible for sourcing conventional forces for:

* Rotational Requirements (GFMAP Base Order/GFMB Support) — FR Branch
* Emergent Requirements (RFFs ) = FP Branch

* Individual Requirements (JMD) - /A Branch

* Exercise Requirements (Joint Exercises) — Exercise Branch

Additionally....

* Force Analysis — Analyze Readiness/Availability/Inventory of forces to
perform assigned/designed missions — FA Branch

* Force Tracking — Ensures ordered forces meet LAD (JOPES) — FD Branch
* Support Contingency Requirements (OPLAN Assessments)
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Allocation Process

ey P Components:

SOCOM, ‘ ICW.Comp

TRANSCOM OPSDEPS Cmds,
DEPORDS Tank Serwces NGB &

J33 ICW Services, Comp Cmds;
NGB & RC HQs

Global Force
Management

Allocation Plan
(GFMAP) Order

I Can be VOCO
’ For crisis

Contentious
Issues:
VTCs & Tanks

Sourcing ,
Recommendations

(with Risk)

SDOB consolidated Sourcing
sourcing Recommendations
recommendations:

Worldwide Staffing (with Risk)
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Force Tracking Number (FTN)
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Force Tracking Number (FTN) - unique 11 character
alphanumeric reference number created by supported
Combatant Commander representing a single force

capability requirement

FTN — Force tracking number 1 11

Requesting COCOM:
USCENTCOM - 1
NORAD - 3
USEUCOM - 4
USPACOM - 5
USSOUTHCOM - 6
USAFRICOM -7
USSTRATCOM - 8
USSOCOM - 9
USTRANSCOM - G
JCS J31-J
USNORTHCOM - S
ALLIED ORG — NATO - U

FY

JMD: J

Exercise: X 7 digit COCOM
CNT: C assigned number —
JCET T should remain the
All Others: 0 (zero) same as FY10

1234567
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Force Provider Tools

e Joint Capabilities Requirements Manager I Logbook I

CENTCOM
% (JCRM) e Employed by JFC to staff RFF requirements
(FTNS) to all force providers.

e Employed by COCOMS, NATO and Joint Staff. « Employed by Components and Services to

e Defines COCOM requirements. receive, provide chops, RFl and ultimately view

N . sourcing recommendations.
e Allows validation and assignment to a JFP/JFC &

by the Joint Staff. » Staffing tool of record for force providing

* FTNs Staffed to Force Providers via Force actions.

Requests in JCRM

Defines Requirement “Staffs Requirement”

ARFORGEN
Sourcing Tool

Global Force Management Allocation Plan
(GFMAP)

Joint Capabilities Requirements Manager
Force Provider Module

¢ Initiated as draft spreadsheet from JCRM,
reflecting all recommended sourcing solutions.

« Staffed by JS J33 e Records final sourcing solution against the

FTN.

* Presented to SECDEF via SDOB e Employed by JFC and Service Components to

@U| nominate solutions.

Microsoft OFfice * Generates draft order (Spreadsheet)
Excel Worksheet

“Publishes SECDEF Decisions ” “nocords Sourcina Solution”

¢ Published as GFMAP Order
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FY 13 COMCAM & VI Requirements

Combatant Command FTN Force Tracking Number

USAFRICOM Visual Information (VI) Team 7130RELSCH5 SECAF
USCENTCOM SC Combat Camera Tm 1130C010541 FORSCOM-SECAR
USCENTCOM SC Combat Camera Tm 1130C013175 FORSCOM-SECAR
USCENTCOM SC Combat Camera Tm 1130C013256 FFC-SECNAV
USCENTCOM SC Combat Camera Tm 1130C045874 FORSCOM-SECAR
USCENTCOM SC Combat Camera Tm 1130C051306 FORSCOM-SECAR
USCENTCOM SC Combat Camera Tm 1130C055647 FORSCOM-SECAR
USEUCOM SC Combat Camera Tm 41300126275 SECAF
USNORTHCOM SC Combat Camera Tm S1300100058 SECAF
USNORTHCOM SC Combat Camera Tm S1300400014 FFC-SECNAV
USNORTHCOM SC Combat Camera Tm S1300400055 FFC-SECNAV
USNORTHCOM SC Combat Camera Tm S1300400056 SECAF
USNORTHCOM SC Combat Camera Tm S1300600021 FORSCOM-SECAR
USNORTHCOM SC Visual Information (VI) Team S130IN60100 FORSCOM-SECAR
USNORTHCOM SC Visual Information (VI) Team S130IN60101 HQ USMC-SECNAV
USSOUTHCOM SC Combat Camera Tm 61300002010 FORSCOM-SECNAV
USSOUTHCOM SC Combat Camera Tm 61300005909 None
USSOUTHCOM SC  Visual Information (VI) Team 61300006807 FORSCOM-SECAR
USSOUTHCOM SC Visual Information (VI) Team 61300006855 FORSCOM-SECAR
USSOUTHCOM SC Visual Information (VI) Team 61300006957 FORSCOM-SECAR



